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COPPER-FOCUSED 
PRODUCER

Operating Mines

Greenfield Projects

First Quantum Offices

ÇAYELI | Cu Zn | Türkiye

GUELB MOGHREIN | Cu Au | MAURITANIA

Toronto | CANADA

LA GRANJA | Cu | PERU

HAQUIRA | Cu | PERU

TACA TACA | Cu | ARGENTINA

ENTERPRISE | Ni | ZAMBIA

Johannesburg | SOUTH AFRICA

London | UK

RAVENSTHORPE | Ni | AUSTRALIA
(Care & Maintenance)

COBRE PANAMÁ | Cu Au | PANAMA 
(Preservation & Safe Management)

KANSANSHI | Cu Au | ZAMBIA

SENTINEL | Cu | ZAMBIA

375 - 435kt
Cu Production

$1.95 - $2.20
Consolidated 
Cash Cost

2026 Guidance1

175 - 200koz
Au Production

1. See First Quantum news release dated January 15, 2026, “First Quantum Minerals Announces 2025 Preliminary Production and 2026 – 2028 Guidance”
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2026 
PRIORITIES

Continued Safe 
and Productive 

Operational 
Performance

Ramp-up of 
Kansanshi 

S3 Expansion

Proactive 
Management of 
Balance Sheet

Advance 
Cobre Panamá 
to Resolution

Advance 
Greenfield 
Projects
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THE 
RIGHT ASSETS

FQM Zambia
 Top 10 global copper complex 

with vertically integrated 
production 

Cobre Panamá
 Third largest copper mine in the 

world by throughput; focused on a 
resolution to restart operations

KANSANSHI
Solwezi, Zambia

SENTINEL
Kalumbila, Zambia

COBRE PANAMÁ
Colón Province, Panama

◆ 80% ownership1 
◆ Open Pit (Cu, Au)
◆ 52 Mtpa Processing capacity with 

S3 Expansion
◆ Mine life to 2050
◆ 1.6 Mtpa smelter is adjacent to the 

mine 

◆ 100% ownership 
◆ Open Pit (Cu)
◆ 62 Mtpa Processing capacity
◆ Mine life to 2035
◆ Enterprise nickel mine located in 

the same complex

◆ 91% ownership
◆ Open Pit (Cu, Au) 
◆ 100 Mtpa Processing capacity
◆ Mine life to 2056
◆ Preservation & Safe Management 

since November 2023

1. First Quantum receives 100% of the revenues and pays a 3.1% royalty. See first Quantum news release dated December 1, 2022, “First Quantum Minerals 
Announcement in Respect of Kansanshi Mining Plc.”
2. See First Quantum news release dated January 15, 2026, “First Quantum Minerals Announces 2025 Preliminary Production and 2026 – 2028 Guidance”

2026 Guidance2

◆ 175 – 205kt Cu Production
◆ 110 – 120koz Au Production

2026 Guidance2

◆ 190 – 220kt Cu Production 
Preservation & Safe Management 
◆ Concentrate shipped
◆ Power plant restarted
◆ Processing of ore stockpiles 

pending
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TRACK RECORD OF 
PROJECT DELIVERY

In-house projects team 

Developed over decades with 
nine major self-built projects

Completed over $13B in projects

Projects typically delivered within 
10% of capex budget

Built two of the largest* copper 
open-pit greenfield projects in the 

last two decades 
*Annual throughput capacity

DELIVERING 
PROJECTS AT LOW 
CAPITAL INTENSITY

Flexibility to adapt the execution of 
a project

Ability to scrutinize costs 
and deliver projects more efficiently

Smooth transition from development to 
commissioning to operation

Learnings from each project 
transferred to improve the next project

Greenfield

Brownfield

First Quantum Greenfield

First Quantum Brownfield
Bubble size represents annual 
throughput capacity

OPEN PIT COPPER PROJECTS BUILT SINCE 2005

S3 
Expansion
(25 Mtpa)

CP100 
Expansion
(15 Mtpa)

Guelb 
Moghrein
(2 Mtpa)

Frontier 
(8 Mtpa)

Cobre 
Panamá
(85 Mtpa)

Cobre Panamá,
including port and 

power plant

Sentinel
(55 Mtpa)Kansanshi

(12 Mtpa)

Kevitsa
(9 Mtpa)

Source: Wood Mackenzie

Benefits of In-House Projects Team
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EXTENSIVE GROWTH 
OPTIONALITY

World-class undeveloped copper 
resources with the potential to 

support multidecade operations

Peru

Argentina

HAQUIRA

TACA TACA

LA GRANJA

TACA TACA
Salta Province, Argentina

LA GRANJA
Cajamarca, Peru

HAQUIRA
Apurimac, Peru

◆ 100% ownership

◆ Cu, Au, Mo

◆ Project predevelopment and 
feasibility ongoing

◆ 60 Mtpa of copper production 
planned for a mine life of 32 years 

◆ Expects ESIA approval in 2026

◆ Mineral Reserves (Cu grade):
7.7 Mt contained copper (0.44%)

◆ M&I Resources (Cu grade):
9.5 Mt contained copper (0.43%)

◆ Inferred Resources (Cu grade):
2.2 Mt contained copper (0.31%)

◆ 55% ownership (operator)

◆ Partnership with Rio Tinto

◆ Cu

◆ Community engagement and 
feasibility ongoing

◆ Inferred Resources (Cu grade):
21.0 Mt contained copper (0.51%)

◆ 100% ownership

◆ Cu, Au, Mo 

◆ Community engagement underway

◆ Inferred Resources (Cu grade):
2.7 Mt contained copper (0.40%)
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THE CRITICAL ROLE 
OF COPPER

Delivering copper and nickel, 
metals essential to socioeconomic 

development and electrification, 
supported by EVs, grid 

infrastructure, renewables, and 
data centers

ENERGY
TRANSITION

DIGITAL
INFRASTRUCTURE

INDUSTRIALIZATION

Al power demand
to reach 2,200 TWh of 
by 2035; Grid infrastructure 
will require 1.1 Mt 
of copper

Global copper demand expected to grow 2.2% 
per year. Demand from India forecast to reach 

3.2 Mt by 2035 (8% of global consumption)

>4.6 Mtpa of copper 
needed by 2035 to 

meet renewable power 
and EV demand 
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DOING BUSINESS 
THE RIGHT WAY

Sustainability is embedded across 
our operations, development, and 

growth strategy

TANGIBLE STEPS TO
REDUCE EMISSIONS

-50% Reduction in absolute GHG emissions 
and copper intensity by 2035

100% Renewable power secured for Zambia under a 10-year 
agreement; implementation delayed due to drought​

~10 kms Electric trolley-assist lines in Zambia

+140,000 tonnes CO2e saved annually 
through pit electrification

PRIORITIZING 
SOCIAL RESPONSIBILITY

$28 million
In community and social 

outreach programs in 2024

Community relationships based on 
transparency, respect, and trust​ 

EMPOWERING 
LOCAL CONTENT

84% Spent with nationally 
registered suppliers

96% Local employment

28 schools supported and 
863 pupils sponsored 
within our catchment 

areas in Zambia

STRONG ENVIRONMENTAL 
STEWARDSHIP

1.2 million hectares 
Protected areas in West Lunga Ecosystem 
over 100x larger than the mining footprint

24,000 Trees planted 
by Kansanshi in 2024

>77% Average water reuse 
across Zambian operations

Environmentally sound practices with a focus on 
accountability and continuous improvement 
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WHY 
FIRST QUANTUM? WORLD-CLASS 

ASSETS
Top 10 global copper 

producer with a focus on 
operational excellence

PROVEN
SELF-BUILD TEAM
In-house team with a track

record of building and 
delivering large and
complex projects

GREENFIELD 
OPTIONALITY

Three of the 15 largest 
greenfield projects reside 
within the First Quantum 

portfolio

FINANCIAL 
DISCIPLINE

Strengthening the balance 
sheet for future growth

CRITICAL 
METAL FOR 

THE FUTURE
Copper is a key 

commodity to electrify the
world and support the

energy transition

DRIVEN BY 
INNOVATION

Latest technologies
adopted for productivity

and growth



info@fqml.com
416-361-6400 | 1-888-688-6577

fqml.com

TSX FM


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

